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Independent 9t consecutive “True Leaders”
Operations Award
of PCT S.A. Q “Greek Business Champion”
Reinstating — Award
Piraeus from -‘-;arl of \::rk!mh_r “ Diamonds of The Greek
Free Zone type Terminal Reached Inauguration . . the upgrade ! Pier Economy” Award
1I to Free Zone 2million TEUs of Pier I True Leaders II Eastern Section “ATHEX TRANSPARENCY
typel Award INDEX"
2017 2023

PCT 5.A. I5PS Code came Inauguration of 450m of Pier IIl West 10 Year Anniversary Welcoming 00OCL

commenced into effect train servicein PCT Quay wall are Piraeus one of the

operations terminal. completed and

world's largest
mother vessels

delivered to operation
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Scope of Impact Magnitude of Impact Ability to Remedy

¢ K S / 2 Y LJl y. é I y I f é T S ﬁ 9 { D é 7\ é Of 2 é dZNS é Scope refers to how extensive the Magnitude measures the intensity of The ability to remedy refers to how y é
% = & A . 3 m" d Xx 4 =\ & A x . , impact of an issue is on society or the the impact, meaning how severe the effectively the company can address
L,l 2 0 % y O KyY?j UN‘Jl;\ yl Ea}\u N‘b LJS S N,\E q) . ¢A K }\ aA I f f 2 | environment, meaning whether it consequences are for society or the or mitigate its negative impacts. For f
u 2 LJA O a Z O 2 Y LJI NJ\ a 2 y 2 -'F au NJ u S 3 7\ S a Z I affects only the company or has a environment. Issues related to instance, issues related to y -'F 2
A y‘ lj é Ny I f A Y LJN\E @ é Y g y‘ l] é_ I y‘ ﬁ é, dZLJLJ2 Nb y‘ 3 global impact. For example, a climate change or social inequality are environmental pollution or the ﬁ é_

~ < . - A o company with a large carbon likely to have a greater impact exploitation of natural resources may
N\B 3 de I u 2 N\b O K I y 3 S a CD footprint likely has a broader scope of compared to issues associated with be more challenging to remedy

impact compared to a company with the company’s internal processes. compared to other issues, such as
fewer emissions, as climate change is improving working conditions.

a global issue.
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Double Materiality Assessment

Greenhouse Gas Emissions Management 3.719 3.304
3.676 3.607

Energy Management
3.651 3.661

Climate Change Adaptation
Water Resources Management
Biodersity and ecosystms
Waste Management and Circular Economy
Employee Health and Safety
Labor Standards
Employee training and development
Dialogue and Interaction with Local Communities
Corporate Governance

Transparency and Compliance with Laws and Regulations 3.899 4.197
3.761 4.143

Business Ethics & Integrity

Human Rights Protection

Data Protection and Cybersecurity

m Financial m Impact
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Decarbonization Planning

A key 2024 goal was the development of a structured, data-driven tool to assess and prioritize
decarbonization actions. This tool evaluates measures based on emissions reduction potential, cost,
risk, and feasibility, supporting scenario analysis and helping guide future investment decisions

dzA f RA Y 3 3 R B AMBARIGS AWI Ot & {
gAlGK SR NESR Y a ONRaa SYy@ANRYYSyGlftzx
Decarbonization Community
Support

Planning

Climate Resilience / Emp':l’teig:“ia'
%% Sustainability Goal
Sustainable Port ///////////// g Strong ESG

Focused community support through direct CSR contributions

The company allocated over €108,240 to local initiatives, including school infrastructure upgrades,
assistance to vulnerable families, and support for inclusive events.

Promote employee involvement in social action

Employees actively participated in volunteering activities such as food aid, charity events, and
environmental cleanups, reinforcing engagement and team culture.

aligned with PCT’s net-zero emissions target.

Climate Resilience

As part of its ongoing commitment to enhancing employee safety and upgrading its operational
infrastructure, and climate resilience, PCT undertook the initiative to implement an innovative system
for monitoring and forecasting local weather conditions (temperature, humidity, wind speed and
direction, etc.) at Piers Il and Il of the Port of Piraeus. The project involved the installation of 28
meteorological stations (22 within PCT and 6 in surrounding areas), the development of infrastructure
(LoRaWAN Helium communication network, data interface, predictive platform), and the creation of a
customized system for forecasting, modeling, and visualizing data.

Sustainable Port Development

In 2024, PCT also set a goal to improve the sustainability of its port operations. This included the
expansion of paperless processes such as Electronic Data Interchange (EDI), e-invoicing, and e-
delivery orders, helping to reduce environmental impact. The company also operated a telemetry
system for real-time monitoring of energy consumption and upgraded its Terminal Operating System
(CATOS) to version 7.7+ to support more efficient vessel planning and resource use.

Smart IT Integration and Innovation

Another goal for 2024 was the broader integration of smart IT systems to enhance energy efficiency
and environmental performance across the terminal. PCT also actively participated in EU-funded
innovation projects such as SEAMLESS and eFTI4LL, which focus on optimizing logistics operations,
digitizing freight transport, and ensuring compliance with environmental regulations.

Maintain strong ESG oversight and stakeholder engagement at Board level

In 2024, PCT continued to embed ESG into its strategic decision-making, with the Board maintaining
responsibility for overseeing sustainability performance and stakeholder value creation in line with
the corporate mission “The Ports for ALL.” This ensured that environmental and social impacts
remained central to long-term planning and governance practices.
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Scope 1 & 2 Emissions (th CO2eq) 2024

Total Scope 1 & 2

Emissions

13,039 26,022 tnCO2eq 12,983
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Annual Total Scope 1 Greenhouse Gas Emissions

(tnCO2eq)
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Total: 40,892 Total: 32,177 Total: 26,022 0
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Social Highlights

= B %

7,0185 24.39 70,621.98

Average Training
Hours per Fultime
Employee

Zero € 108,240 12

Total Hours of
Training

Expenditure on
Employee Training

Charitable Donations and

Fatality rate Donations Community Service
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Governance Highlights

8 5 4
Policies/ Certifications Regulations
Procedures
PCT HPCS
0 1 0

Confirmed Incidents of Izl C_)nll_ne Business Ethics
Communication

Corruption Platform Violation













































